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Today’s Session

• Introductions

• Orienting around “Data”

• When Data Doesn’t Work for You

• How to Make Data Work for You

• Discussion
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• A participatory process that engages 
key stakeholders

• Those who are closest to the problem 
hold essential information – especially 
those marginalized and excluded from 
most decision-making 

• Applied interests can be best met 
through the integration of sources of 
information, formalized and non-
formalized

• Building from the existing assets of a 
group

• An iterative process that identifies and 
answers questions in incremental cycles 
of inquiry and application

• Interweaving of a critical lens to identify 
and address questions of power and 
justice

Key Principles & 
Approach



Orienting: 
What do we mean by Data?



Data is:
“factual information used as a basis for 
reasoning, discussion, or calculation” (Merriam-
Webster dictionary)

Evaluation is:
“the systematic acquisition and assessment of 
information to provide useful feedback about 
some object” – Trochim 2006



How Data Can Support your Nonprofit

LEARNING & 
ADAPTING

COORDINATING & 
COLLABORATING

SEEING IMPACT



When Data Doesn’t Work for You*
*My observations from professional experience and, yes, my own errors….



1. When data misdirects (or saps) 
energy from your work
Ø Time
Ø Money
Ø Emotional energy



2. When the data you’re looking at 
is not useful

Ø Measuring the wrong things –
E.g., indicators dictated by 
others, unaligned “validated 
measures,” too far future 
outcomes

Ø Hard to understand and/or 
are easily misunderstood

Ø Results are undermined by 
the tool or the sample



3. When data excludes or shuts 
down engagement

Ø With your staff
Ø With the community 

you’re serving, clients
Ø Your collaborators
Ø Your supporters, donors, 

others
https://hmhub.me/barriers-to-communication/



4. When data does harm 
(even if unintentional)

Ø Harms to participants:
Ø Burden
Ø Misuse/misdirection of energy
Ø Sharing without consent

Ø Misunderstanding à misguided decisions
Ø Furthers racist, sexist, classist, ableist, etc. 

oppressive beliefs and marginalization
Ø One resource for exploring this further: 

http://datafeminism.io

https://www.susieshellenberger.com

http://datafeminism.io/


Chat Box Question: 
When have you experienced or 
observed data not work?



Making Data Work for You



STEP ONE: Reground yourself in 
your mission and the efforts that 
are essential to your mission

With limited time, resources, and energy to use 
data, it’s best to be intentional and focused in 
data efforts, especially now





STEP TWO: Decide what you most 
need and want to know 

LEARN & ADAPT

COORDINATE & 
COLLABORATE

SEE IMPACT



STEP THREE: Anchor your data in 
the wisdom of those most directly 
involved and impacted

Ø What does “success” look like (or feel like, 
sound like)?

Ø What does “progress” look like? (Or how do 
we know we’re on the right path?

Ø What are “red flags” to you? (Or tell us we’re 
not on the right path and need to shift?)



Division of Extension – Logic Model 
https://fyi.extension.wisc.edu/programdevelopment/logic-models/

https://fyi.extension.wisc.edu/programdevelopment/logic-models/


STEP FOUR: Make it simple

Ø Is there data you 
already have that’s 
useful?

Ø From “anecdotes” à
Data
Ø “Side bar” interviews or 

surveys
Ø Embedded focus 

groups
Ø Gallery walks of 

program photos, 
materials

Ø Social media prompts

Ø Use tech!
Ø Online surveys for 

data entry, analysis
Ø Word clouds

Ø Pragmatism too



STEP FIVE: Integrate your data 
efforts within your organization
Ø Consider where sense-making already 

happens
Ø Discuss data in staff meetings, at program 

celebrations, on social media
Ø But, keep it in language and presentation 

that supports broad engagement



Let’s recap…

1. Reground in your mission
2. Decide what you most want to know
3. Anchor in the wisdom of those closest 
to the effort
4. Make it simple
5. Integrate data within your organization



Think Creatively. Solve Professionally. Act Compassionately.
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